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AIDS Campaign 2006
Introduction: The Huairou Commission 
The Huairou Commission has emerged as a platform for grassroots women to examine how to build their capacity to act locally and to directly represent their priorities in key local, community and global arenas. It represents a major milestone for grassroots women in building a global movement of self-representation.  The self-representation contrasts strongly with the former practice of being represented by intermediary organizations, a number of whom were largely based in the professions and not singularly grounded in the reality of rural and urban poor communities, where the majority of Huairou members live and draw their livelihoods.

OBJECTIVES 

The organization’s main objectives are: 

i) Supporting and validating the contribution to development policy and decision-making by grassroots women from their grounded realities and practices worldwide.

ii) Promoting a holistic approach to peer learning among grassroots women and international development practitioners across networks, cultures and continents and across themes and sectors in ways that will change and improve the practice of development, its outcomes and sustainability for all. In this connection, therefore strong emphasis is placed on enabling grassroots women to carry forward their experience and tested solutions into horizontally transferable methodologies, and tools to build a strong basis for cross-cultural learning and information sharing across networks and themes. 

APPROACH 

The Huairou Commission’s approach to development work is based on a paradigm of collective action that is women-focused, community-based and constituency-led. It builds the capacity of grassroots women’s organizations so that they can influence the trends of development in their communities and represent their views and priorities in key fora at local, national and international levels.  Huairou gives visibility to grassroots women’s solutions by placing them at the center of strategic policy dialogues and action planning. 

INNOVATION AND KNOWLEDGE CREATION

In our efforts to support grassroots agendas, much of Huairou’s energies and resources are used to facilitate grassroots groups to collectively analyze their work and set their agendas for action. As grassroots groups learn from their actions, other grassroots groups and partners are invited to learn from as well as scale up and institutionalize these innovative practices. Through this cycle of activities we are also creating a set of learning and advocacy tools through which grassroots women can analyze, articulate and build on their work in partnership with NGOs, governments, local authorities and donors. Huairou is constantly creating tools to disseminate the innovations and make visible the contributions of grassroots groups. 

While academic partners inside the Huairou Commission have recognized the value of grassroots work and frequently bring these discussions to university environments, we continue to struggle to get other academic institutions to put grassroots knowledge and practice on par with academic knowledge. Policymakers too are gradually acknowledging the value of grassroots knowledge in policy debates, but this knowledge remains secondary to technical knowledge that professionals bring to development policies

Our focus on community-based innovations has gained greater relevance in the context of the Millennium Development Goals. The experiences within our network indicate that there is much to be learned from the grassroots strategies to address basic development needs and we believe that supporting grassroots organizations to build on their efforts and scale up their work through peer exchanges would be the most effective way of achieving the MDGs.   

AIDS Campaign: Broad Strategies and Objectives
The following strategies and objectives of the Huairou Commission AIDS campaign were defined by the grassroots members of GROOTS International and the Huairou Commission over a series of strategic planning meetings (many coinciding with major events such as the Commission on the Status of Women and ICASA) throughout the course of 2005. These core members are: GROOTS Kenya, International Women Communication Center (Nigeria), Rwanda Women’s Network and Uganda Community-based Association for Child Welfare (UCOBAC). We also work with grassroots organizations in Tanzania, Cameroon, Zimbabwe, Zambia and South Africa. 
Broad Strategies
· To make visible home-based care and other grassroots initiatives through documenting effective practices that profile the capacities of grassroots women’s organizations and their communities

· To promote peer learning and knowledge transfer through sharing effective practices to better negotiate local AIDS funding mechanisms, harvesting and transferring innovations to other regions (such as India and Latin America) and creating spaces for peer learning (such as Grassroots Academies at prominent venues). 

· Advocate for policy and resource shifts through advocacy and networking in decision-making arenas, pinpointing the practice and resource allocation shifts that need to take place, organizing federations of affected peoples to make sure these changes are sustained, and supporting and capacitating grassroots organizations advocating for community-centered and accountable responses to change the composition and priorities of AIDS focused bodies and processes

· Build internal capacity through institutional communication strengthening, building the capacity of grassroots women’s organizations and communities to identify their needs and plan ahead and to provide or leverage technical assistance to build a fund in the network for a caregivers alliance

Strategic Objectives
· Shift frameworks and development priorities to support grassroots women’s roles, voice and involvement and ensure that grassroots women’s voices are integrated in all aspects of development

· Foster grassroots collaborations with local authorities and other strategic partners (local and global)

· Establish alternative policy priorities and decision-making processes to sustain speaking out in global fora against multi-lateral institutions currently bypassing affected communities in the allocation of HIV/AIDS monies, fostering corruption, and distorting effective response by treating the pandemic as a health, not a development problem.

· Enhance and facilitate learning and sharing among grassroots women’s organizations and communities and strengthen networking, advocacy and solidarity among grassroots women’s organizations in Africa as well as affected communities and caregiver groups across countries to sustain their negotiations in the long term. 

Organizing Strategy:
· Mapping what communities are doing and linking them together

· Building on work that is already happening at the grassroots level
· Advocacy Campaigns to bring awareness to Grassroots innovations and initiatives

· Showcasing that work in national, regional and international venues

· Building partnerships with institutions to support these activities, and to leverage resources to build the capacity of grassroots organizations
CURRENTLY PLANNED ACTIVITIES: 2006
Local to Local Dialogues

Local to Local Dialogues are being planned based on the previous successes of these dialogues in Kenya, and on a budding relationship between the Huairou Commission, United Cities-Local Governments and AMICAALL (The Africa Mayor’s Initiative on Community Action against AIDS at the Local Level). The objective of these Local to Local dialogues on AIDS is to support grassroots organizations working in communities to make visible and showcase their knowledge and organizing efforts aimed at accessing funds designated for AIDS at the local level. 
Background
In 2002-2004, Groots Kenya initiated dialogues between its grassroots members and local authorities in 2 slum settlements in Nairobi: Kahawa, Soweto and Mathare, and in Kisumu city. Both the grassroots and mayor involved have indicated an interest in systematically harvesting the lessons from these Dialogues to build on them. 

At ICASA 2005 in Abuja, members of the Huairou Commission from Kenya, Rwanda and Uganda were able to meet with members of AMICAALL and now plan to use the local to local tool to initiate a dialogue between grassroots groups, local authorities and members of community AIDS councils in order to bring grassroots practitioners into the decision-making and national funding processes from the bottom-up. 

Planned Activity

The Local to Local Dialogues on AIDS are being piloted with in 3-4 locations throughout Africa. These pilots will support the negotiations that grassroots women are already undertaking with local authorities, mayors, community AIDS council members and other local-level officials to access resources and support for their work. The discrete objectives of these Local to Locals is to map, scale-up and showcase what women are already doing on the ground, as well as to link them to new partners through alliances such as AMICAALL and United Cities and Local Governments. 

These dialogues will be documented and showcased at the World Urban Forum during a networking event, as well as being featured as good governance practices during the Grassroots Women’s International Academy to precede WUF. 

Community AIDS Watch

This methodology was piloted in 2004 in Kenya and has captured the interest of several donors and member organizations. (report available at www.huairou.org/assets/download/Watch_report_AIDS.pdf). Huairou staff will reach out to partners to participate in and members of this thematic group will be supported to undertake similar Community AIDS Watches in their countries to understand the coping strategies that grassroots women undertake in the face of the HIV/AIDS pandemic and the extent to which global funds for HIV/AIDS resource such community based initiatives. 

Home-Based Care Alliance/Regional Peer Exchanges

The Home-Based Care Alliance was an idea developed at ICASA 2003 in Nairobi, and is currently being piloted by GROOTS Kenya (as a member of GROOTS International and with support from the New Field Foundation). The Huairou Commission will support the expansion and transfer of the Home-Based Care Alliance through support for organizational mapping and regional peer exchanges. Exchanges are already planned between Kenya and Nigeria and between Uganda and Rwanda to share organizing strategies and livelihoods models. The Huairou Commission also hopes to rally strategic partners, particularly in the faith-based community, to start a fund in support of the Alliance.
Events
The Huairou Commission and its members participate in events not as ends in themselves, but as triggers for further partnerships and advocacy. 2006 began at the International Conference on AIDS and STIs in Africa (ICASA), where the Huairou Commission was able to raise funds to hold a Grassroots Women’s International Academy which 40 grassroots practitioners from 7 African countries participated in, as well as to send a delegation of 20 grassroots practitioners to ICASA. 

Several more events are planned for this year in which the Huairou Commission is already planning to collaborate with its partners to bring grassroots women responding to AIDS to speak for themselves at regional and international policy and funding tables. These are:
· Polycentric World Social Forum, Africa Venue: Bamako, Mali, January 2006

· World Urban Forum (and Grassroots Academy): Vancouver, Canada, June 2006

· International AIDS Conference (and Community Dialogue Space): Toronto, Canada, August 2006

· Africities Conference: Nairobi, Kenya, September 2006

· World Social Forum: Nairobi, Kenya, January 2007
Land and Secure Tenure Campaign
Core AIDS groups in the Huairou Commission have also recently begun a grassroots-based land and secure tenure campaign. With support from SIDA, Huairou has joined with the Center on Housing Rights and Evictions (COHRE) and the Food and Agriculture Organization in Zimbabwe to initiate the Women’s Land Links in Africa (WLLA) project. The Land and Secure Tenure campaign is deeply integrated with AIDS activities, just as women’s land and inheritance rights are deeply tied to the AIDS pandemic and the gender inequality that drives it. This campaign is anchored by GROOTS Kenya and the Rwanda Women’s Network. 
Activities that have taken place so far under the WLLA initiative are a mapping of grassroots activities in Kenya, Rwanda and Zimbabwe, and a workshop to share those findings. At ICASA, the Huairou Commission also hosted the only workshop addressing the topic of women’s land rights in the context of the AIDS pandemic. A report on the WLLA mapping project will soon be published, and GROOTS Kenya is developing a toolkit to share its innovative, bottom-up mapping practice. In this year, members of the Land campaign will transfer their project to Nigeria, Cameroon and Ghana.
For more information about any of these activities or about the Huairou Commission generally, contact: Shannon Hayes, 718-388-8915 or Shannon.hayes@huairou.org 
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