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HIV/AIDS Policy Priorities
While the scope and damage of the AIDS pandemic in Africa appalls caring people and humbles institutions the world over, while the World Health Organization declares AIDS a global health emergency, ordinary people in sub-Saharan Africa manage the virus and its consequences.
Long before the AIDS pandemic was a topic of public discussion and concern, grassroots communities had already developed innovative coping mechanisms to provide care and support for infected and affected families, to educate people, to empower women and men to be able to act on their knowledge and to sustain community development.

As of today, grassroots women are the primary prevention, care and treatment system for AIDS in Africa. Women and girls give home-based care, develop and provide locally achievable nutrition programs, develop and provide locally appropriate palliative care—including expanded use of traditional healers and medicines—visit the sick, donate food and medicine, raise money, combine resources, raise orphans, make connections with what formal systems do exist, organize to break the silence, promote social acceptance and compassion, and teach prevention. 

Despite growing attention and resources being devoted to the AIDS pandemic, these community-based activities remain the primary initiatives actually reaching families at the grassroots level. Current systems for channeling funding on AIDS are not reaching the grassroots. The challenge now is to muster the will to redirect substantial resources and funding to build on the existing community-led structures, to fully support and upscale these initiatives. 

As communities continue to suffer from the lack of adequate resources, the Huairou Commission focuses on establishing straightforward standards for accountability and practical mechanisms for channeling resources directly to active and organized grassroots community groups. Over the last year, as the grassroots members of GROOTS International and the Huairou Commission have come together for a series of events, they have identified and consolidated the following policy priorities, aimed at giving these primary responders to AIDS greater voice in the development, design, implementation, monitoring and evaluation of global AIDS responses:
Recognizing Affected Women and Communities as Core Stakeholders and Respondents

· Local and national governments, donors and religious leaders must challenge themselves to recognize grassroots communities as full partners with both the willingness and the skills to participate in solving the AIDS crisis and to operationalize grassroots involvement in implementing solutions.

· Women-led grassroots responses to AIDS need to be supported by the international community, and the grassroots women leading the response need to be viewed as both consumers and monitors and evaluators of global AIDS responses of which they are largely the target. Grassroots women must be included in formal decision-making processes, local to global. 

· Donors must convene dialogues with grassroots community leaders to foster effective coalitions for promoting the accountability of large global AIDS funds to poor communities. Donors must institutionalize grassroots caregivers and leaders as monitors and evaluators of global AIDS funding mechanisms through regular stakeholder dialogues. 
Shift Resources and Knowledge-Sharing and Networking to Grassroots Women’s Groups and their Affected Communities

· Support provided should always acknowledge, enhance and augment what grassroots women and communities are already doing. In particular, attention should be paid to scale up grassroots women’s organizations and enterprises by supporting existing activities and projects run by community women and providing opportunities for networking, peer learning and increasing grassroots women’s capacity to map and evaluate their own work.
· Home-based care workers are linking within and across countries through the Home-Based Care Alliance in Africa. Such efforts to establish federations as platforms from which they can foster peer learning and demand representation, compensation and space to contribute to development of appropriate policies must be supported. 

· The current distribution of resources for fighting AIDS favors health care professionals, social workers and professional researchers. Recognizing the priorities, programs and capacities of grassroots women as the day to day front line responders to AIDS requires a shift in funding and policy-making strategies. Towards this end we call on donors, governments and development agencies to commit a minimum of 20% of all HIV/AIDS funding to community-based programming and organizations
Craft and Apply Transnational Standards of Transparency and Accountability for AIDS Programming and Investment

· Emerging decision-making structures at local, regional and international levels (for example National AIDS Councils, Community-level AIDS Councils, the World Bank MAP, etc) must establish and enforce rigorous standards of transparency and accountability through real partnerships with grassroots representatives who will hold formal consultative status in monitoring and evaluating decisions and resources. 
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